
  

 

AGENDA 

March 5, 2022 SPECIAL MEETING  

 

 

 

1. Open Meeting: March 5, 2022  

 

2. Executive Director to present: 

a. SWOT 

b. Draft strategic plan 

c. Commission Planning 

d. Staff Planning 

 

3. Lunch 

 

4. Collaborate on strategic plan 

 

5. Adjourn meeting 

 

 


